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It’s Launch Prep Time!

Welcome to Module 3 of the Big Launch Mastermind!

Have your audio training all ready for the week? Great! Press play and I’ll 
walk you through the exact next steps you need to focus on to start your 
launch prep.

I highly recommend listening to the audio training before or at the same 
time as filling out this guide as it will answer many of the questions you may 
come across while answering the questions in the following pages.

At this point you should be feeling clear on the outline, length and pricing of 
your group program and be starting to grow your list.

Now it’s time to nurture and prime this list to purchase your program when 
the doors open as well as get the necessary systems, tools and any team 
support needed for your launch in place.

Review:

What have you accomplished over the last few weeks of this mastermind 
that you’re really proud of?

Are there any areas that you feel you need to give additional attention to at 
the moment to help you stay on track with your launch?



How to Nurture and Prime Your List So They’re Ready 
to Purchase When You Launch

How often are you currently mailing your list and what do these mailings 
consist of?

Create a list of 6-9 topics related to your group program that you could 
create content on to mail to your list. Think about who your ideal client for 
your group program is, what would they love to receive from you on this 
topic? Once you’ve completed this exercise you’ll have topics for 2-3 
emails a week for the 3 weeks leading up to your launch.



What to Include in Your Pre-Launch Sequence to 
Warm Up Your Audience

The Pre-Launch Survey:

Here’s an example of a pre-launch survey I sent out to my list before I 
launched a 6-week telecourse to inform my list of what was coming and 
pique the attention of those who would be interested in this course.





Have you sent a survey to your list about your upcoming program to 
announce that you’ll be launching soon and to gain additional insight from 
your audience? If not, use the space below to outline your announcement 
email and questions for your survey.

If you’ve already surveyed your list you can send out an announcement 
email on it’s own about your group program with the option to join the Wait 
List for more details and/or mention the program in your nurturing emails in 
the two weeks leading up to your launch. 

Set up your Wait List in your email system now if you’re offering this option.



Which Systems You Need to Have in Place Before You 
Launch

How do you plan on taking payment for your group program? Does your 
system support both pay in full and payment plan options? Have you tested 
your payment system?

Do you currently have Terms and Conditions for your group program? If 
not, please review an example of my Terms and Conditions below and on 
the following page and have your attorney outline your own version for your 
order form or sign-up page.





Outline your Welcome Email that your new clients will receive when they 
sign up for your group program below. Reference the Welcome Email you 
received when you signed up for the Big Launch Mastermind for inspiration 
and examples.

Will you be creating a membership page for your group program to host the 
orientation, modules and call recordings on? Which system will you be 
using to host your membership page?



The first sign-ups for you group program will have at least 2-3 weeks after 
they enroll before the program begins. What resources would these clients 
find helpful during an orientation or prep phase before the program begins?

Choose the following resources you’d like to include in your Orientation/
Prep Phase and the date you plan on having them up on your membership 
page:

Welcome Packet  

Program Details

Facebook Group Access

Orientation Call

Additional Resources



Time to Hire? 
The Team Members I Recommend for Launches

Do you currently have access to additional support in your business if you 
need help with tasks or don’t have the time to complete something? If so, 
are you happy with these relationships? If not, which areas of your 
business seem to take up the most time or energy that you’d love to 
delegate?

You don’t need a big team to carry out your own launch, but I do highly 
recommend at least having a virtual assistant hired before you begin your 
launch in case you do need additional support. Do you currently have a 
virtual assistant? If so, are you happy with this relationship? If not, start 
interviewing Virtual Assistants (see your Resource Guide for 
recommendations), I highly recommend hiring a VA by Week 6th.



The following team members are optional depending on where you’re at in 
your business. You can have a successful launch with only a great VA 
team, but these are some of the additional team members I now use for my 
launches to consider going forward.

Use the space below to explore how it would feel to hire any of the 
following team members whether exciting, liberating, overwhelming, 
stressful, etc. Follow your gut with the level of support that you feel you 
need for this launch.

Business Manager 

Facebook Ads/Marketing Expert

Email Systems/Infusionsoft Team



Wow, great work! 

The last couple of weeks you’ve been outlining your program, getting 
clearer on what you want to create and doing market research. But this 
week launching your first group program just got real!

You’ve started to put together your Welcome Email for the amazing clients 
who are going to sign up for your group program, begun to outline your 
Orientation and are ready to nurture and prime your list to enroll in your 
program.

There are lots of pieces to a successful launch, but by taking the time to 
break down and implement each one the way you are now, you are going 
to make huge progress in a very short amount of time without falling into 
overwhelm.

Give yourself credit for how much you’ve already accomplished and be 
sure to bring any questions to your group coaching call or share them in 
our private Facebook group for additional support.

To Living Free!
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